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HOW TO USE THIS GUIDE
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Less uncertainty. More
clarity.
This short guide offers an organizing method, illustrative examples and a
printable worksheet. Read it together, make one decision at a time and
adapt the tools to your circumstances. Figures and times are
hypothetical. No supplier outcome, saving or perfect event is
guaranteed. It does not replace legal or financial advice or venue
instructions. Original content prepared with AI assistance and editorially
checked; no personal professional experience or testimonials are
claimed.

01 Start with fixed times

02 Make buffers visible

03 Name your decision-makers

04 Create a readable run sheet

05 Prepare a workable fallback

06 Track objects and journeys

07 Plan the close

PRACTICAL WORKSHOPS
Calm is prepared
Work backwards
A helper who can act
When the plan changes



THE METHOD
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Start with fixed times
Identify the constraints you cannot easily move: venue access,
ceremony, meal service, music cut-off and vehicle departures.
Build the remaining schedule around those anchors. Durations
in examples are not standards; ask suppliers how long their
actual tasks require. Count travel from door to door, not just
the driving time shown on a map. People also need to collect
belongings, reach vehicles, park and find the correct entrance
before they are ready for the next activity.

YOUR NEXT STEP

Write five fixed times and identify who can confirm each one.

ILLUSTRATIVE EXAMPLE

A 3 pm ceremony and a twenty-minute drive do not automatically mean
leaving at 2:40 pm. Include gathering, parking and seating.

VISUAL CHECKPOINT

Fixed times
01

Travel time
02

Buffers
03


